
Time 6th March
19:30 Meal at Pacinos - meet in Mill Hotel lobby 19:15

Time 7th March
8:45 Managing Editors arrive at Mill Hotel to escort guests to the meeting

Sean/Tony on foot; Amanda and Nicola in cars
9:30 Tea and coffee
9:35 Session 1

Introduction and practical details (Santiago, Alex, Andrew and Peter) 
Briefly introduce attendees by name and role/journal.
Review of the year
Andrew and Peter review the Congress.
Representatives from each journal are asked to do the following:
Name one good idea or action from the past year. 
Name one idea that you tried that didn't work.
What are the important things you would like to discuss at this meeting?

10:45 Tea and coffee
Breakout on review of the year (grouped according to Managing Editor)
What are the best and worst ideas and actions from the year?
Andrew to discuss Acta B with Amanda and Peter.

11:15 Session 2
Review of the year (continued)
Representatives from each journal continue as above.
Special collections/focused issues and commissioning
Short reports from the Commissioning Editors present.
Summary of commissioning from meetings and special collections/focused 
issues. Importance of more commissioning.

12:30 Lunch
Breakout on journals development (grouped by subject/journal)
Suggestions for discussion: What new areas should we cover? Do we need 
new editors for these areas? Who are the best people to contact in these areas?
Any special events in 2024? Which meetings should we attend? Increasing 
submissions: more commissioning, focused issues. Is there anything you want
to ask the marketing team?
Alex, Andrew, Peter and Santiago talk to Kate.

14:00 Session 3
Marketing (Alex and Kezia).
Introducing Kezia. Summary of activities. Exercise set by marketing team for 
the breakout.

15:00 Tea and coffee
Breakout on marketing (grouped by subject area/journal).
Answer questions from the marketing team. Sell your journal to Kezia. 
Discuss scopes, differences between journals, unique selling point for each 
journal. Who are our competitors and what are they doing?
Andrew to visit one or more of the groups.



15:45 Session 4
Feedback on marketing exercise 
What to do next. Plans for 2024: meetings, anniversaries. Other practical ideas
for increasing submissions and marketing.

16:30 Boosting submissions (Kate)
17:00 End of day 1

18:10 Meet in Mill Hotel lobby to walk to Chez Jules
18:30 Meal at Chez Jules

Time 8th March
8:45 Managing Editors arrive at Mill Hotel

Sean/Tony on foot, Amanda and Nicola in cars.
Anyone checking out should have their luggage with them.

9:30 Tea and coffee
9:35 Session 1

Editorial and technical developments
Publication speed and chasing; format-free publication; transfers; sections 
within journals; conflict of interest statements; co-reviewing policy; new 
article types; rewarding reviewers; author roles; raw data; powder diffraction.

10:45 Tea and coffee
Breakout on editorial and technical developments (grouped by subject 
area/journal)
Are there any new technical or publishing developments you would like to see 
in your journal? Have you seen any interesting developments in other journals 
that you are involved with? 
Peter and Andrew discuss new editors for IUCrJ with Richard Catlow

11:15 Session 2
AI (Melanie and Peter).

11:45 Open science 
OA; new Plan S policy; sustainable pricing; open data; data availability and 
linking to data.

12:15 Lunch
Breakout on AI and open science (grouped by subject area/journal)
How will advances in AI, OA etc. affect IUCr journals? What developments in
publishing could pose a threat to the journals? How can we mitigate these? 
Andrew to discuss IUCr Data. Simon Billinge to discuss raw data.

13:30 Session 3
Early career researchers (Kate)
Strategy, boards.

14:00 Working with Commissions
Practical ideas for collaboration. How can we link up with commissions to see 
what ideas they have for new scientific areas?

14:15 Taxi for Chiara



Time 8th March
14:30 Tea and coffee

Breakout on how to follow up this meeting (by subject area/journal)
Choose relevant commissions to work with and decide what to ask them.
Develop a plan of action for each journal and list 3 things you are going to do 
after this meeting. Set targets for new submissions.
Andrew to visit one or more of the groups.

15:00 Session 4
Journal plans
Feedback on the breakout. List the 3 things your journal plans to do next.

15:30 Long term future of the journals
Should IUCr journals be publishing scientifically rigorous papers that are not 
high impact? Should there be a preprint server for crystallography? What can 
IUCr do to help authors? 
Closing remarks - Andrew

15:40 Taxi for Loes
16:00 End of day 2

19:30 Meal at Shanghai


